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HEART of ENGLA H E

The West Midlands - a diverse region

* 80% rural
 employment split
40% rural

051_ q 60% urban
The West Midlands Region e market valued at €8billion
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HEART of ENGLAND fine foods

Food production in the West Midlands

farming
manufacturing
regional strengths
meat and dairy

fruit and vegetables
drinks
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HEART of ENGLAND fine foods

Grow Innovate Taste Excel
mission statement

to help food and drink producers
and processors in the HEART
of ENGLAND fine foods region
develop profitable and
sustainable markets for their
products, utilising regional
strengths and expertise



HEART of ENGLAND fine foods

Who we work with

start-up and small food
and drink businesses

larger companies
farmers and non farmers

membership organisation
working with non members



HEART of ENGLAND fine foods
What we deliver

e technology & innovation

e supply chain development

 marketing and promotion
of local food and drink



HEART of ENGLAND fine foods

Meet the Buyer

 regional
e national

e 879 meetings in 3 years



HEART of ENGLAND fine foods

The Delivery Service

launched January 2008



HEART of ENGLAND fine foods

to customer

g8

to customer

‘ = producer




HEART of ENGLAND fine foods

The Delivery Service

e One order
e one delivery

e One invoice



HEART of ENGLAND fine foods

The Delivery Service

e 97 producers
e 2000 product Lines

e 308 customers



HEART of ENGLAND fine foods

Achievements

efficiencies

collaboration

Increased sales

savings in food miles



HEART of ENGLAND fine foods

Achievements



HEART of ENGLAND fine foods

Impact

 |ocal food more accessible
» developing local food chains

e more citizens enjoying ‘local’



HEART of ENGLAND fine foods

Outputs
Target Actual
jobs created 76 85.5
jobs safeguarded 147 361
businesses assisted 399 407
businesses improved 55 101
knowledge collaborations 76 196

sales £893,000 £3,316,148



HEART of ENGLAND fine foods

The Future

e food tourism

e London 2012
Olympic Games



